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Negotiations  for  Allied  Scores 
Corp.  of  New  York  to  lease  the  for¬ 
mer  Higbee  Co.  Building  at  Euclid 
Avenue  and  E.  13th  Street  had 
reached  the  stage  yesterday  where  a 
conditional  contract  to  lease  had 
been  signed  by  the  allied  organiza¬ 
tion.  I.  F.  Frciberger,  vice  president 
of  the  Cleveland  Trust  Co.,  said.  The 
negotiations  have  been  in  progress 
since  April  with  the  trust  company, 
which  is  trustee  for  the  land  trust 
certificate  owners. 

**No  deal  has  been  made  on  the 
former  Higbee  property,  but  &  con¬ 
tract  to  enter  into  a  lease  has  been 
signed  by  the  proposed  lessee,”  Frel- 
berger  said.  "This  contract  is  con¬ 
ditioned  upon  the  bank,  as  trustee, 
procuring  a  $950,000  life  insurance 
loan.” 

“When  and  if  that  loan  is  pro¬ 
cured  the  bank,  as  trustee,  then 
must  obtain  consent  of  75  per  cent, 
of  land  trust  certificate  holders  to 
give  such  a  lease  and  100  per  cent, 
of  them  to  take  the  insurance  com¬ 
pany  loan  and  encumber  the  prop¬ 
erty. 

A  large  part  of  the  loan  would  be 
us^i  to  modernize  the  building. 

The  lease,  according  to  the  con¬ 
tract,  is  to  be  for  three  years,  With 
an  option  for  25  years  more,  at  $100,- 
0C0  minimum  annual  rental  the  first 
three  years  and  increasing  to  $150.- 
000  annually  if  the  option  is  exer¬ 
cised.  In  addition,  percentages  on 
gross  sales  are  provided.  The  lessee 
<*\pects  to  open  the  store  about  Feb¬ 
ruary  1. 

Cleveland  Trust  Forecloses. 

The  Cleveland  Trust  Co.,  as 
trustee,  recently  foreclosed  on  the 
underlying  99-year  leasehold  and  bid 
it  in  the  name  of  the  1265  Euclid 
Co.,  a  subsidiary,  in  order  to  keep 
the  lease  alive.  Shortly  afterward 
Hotel  Allerton  was  separated  from 
the  remainder  of  the  large  parcel 
extending  between  Euclid  and  Ches¬ 
ter  Avenues,  formerly  owned  by  the 
late  Samuel  Mather,  who  had  his 
home  there. 

The  property,  which  has  been  va¬ 
cant  since  the  Higbee  Co.  moved  to 
its  new  location  in  the  Terminal 
group,  fronts  174  feet  on  Euclid 
Avenue  and  240  feet  on  E.  13th 
Street.  The  building  is  five  stories, 
extending  back  to  the  former  quar¬ 
ters  of  the  Women’s  City  Club. 

Allied  Stores  Corp.  was  organ4zed 
in  1928  as  the  Hahn  Department 
Stores,  Inc.,  changing  its  name  in 
May,  1935.  It  controls  and  operates 
32  stores  in  fourteen  states,  each 
operating  as  a  separate  unit.  The 
nearest  to  Cleveland  is  Polsky’s 
store  in  Akron.  Among  other  stores 
are:  Jordan-Marsh.  Boston;  James 
Black  Dry  Goods  Co.,  Waterloo,  la. ; 
Bon  Marche,  Seattle;  O’Neill  &  Co., 
Baltimore;  Morehouse-Martens  Co., 
Columbus,  O. ;  A  E.  Trautman  Co. 
stores  in  five  Pennsylvania  cities; 
Maas  Bros.,  Inc..  Tampa,  Fla. 

Negotiations  for  the  lease  are  re¬ 
ported  to  have  been  started  by  M. 
J.  Harris  and  G.  Feigenbaum  of  the 
M.  J.  Harris  Co.,  real  estate  broker, 
fiwetland  Building.  Since  then  they 
have  been  carried  on  by  a  commit-* 
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Report  of  Allied  Stores  Corp.  (formerly 
Hahn  Department  Stores)  and  subsidiaries,  for 
fiscal  year  ended  January  31,  1936,  certified 
by  independent  auditors,  shows  net  profit  of 
$1,581,759,  after  depreciation,  interest,  federal 
income  taxes,  subsidiary  preferred  dividends, 
etc.,  equivalent,  after  dividends  on  the  5%  pre¬ 
ferred  stock,  to  30  cents  a  share  on  1,778,153 
no-par  shares  of  common  stock. 

This  compares  with  net  profit  in  preceding 
year  of  $1,127,331,  equal  to  $5.28  a  share  on 
213,569  shares  of  6  preferred  stock  then 
outstanding. 

In  the  first  annual  report  to  stockholders 
since  changes  in  capital  structure  made  last 
May,  B.  Earl  Puckett,  president,  stated  that 
considerable  progress  was*  made  in  developing 
policies,  methods  and  a  technique  of  operation 
which,  when  finally  developed,  will  make  it 
possible  for  each  store  in  the  system  to  ob¬ 
tain  the  maximum  benefit  from  its  relation  to 
the  others. 

Substantiating  this,  out  of  the  32  stores  op¬ 
erated  by  the  company,  22  were  profitable  in 
1935,  Of  the  10  stores  reporting  a  loss.  Mr. 
Puckett  reported  five  were  handicapped  by 
burdensome  leasehold  situations  which  the  man¬ 
agement  is  endeavoring  to  repair. 

Dut  to  a  substantial  increase  in  deferred 
payment  accounts,  an  addition  of  $90,000  to  the 
reserve  for  possible  customer  account  losses 
was  made  in  excess  of  the  requirement  as  es¬ 
tablished  by  the  age  analysis  of  each  account. 
All  probable  losses  in  the  collection  of  these 
accounts,  he  stated,  have  been  amply  provided 
for. 

Consolidated  income  account  for  year  ended 
January  31,  1936,  compares  as  foollows: 

Year  ended  Year  endfd  Year  ended 
Jan.  31,  ’36  Jan.  31,  *35  Jan.  31,  *34 
Net  saies  . $89,935,583  $82,075,720  $70,828,130 


Sharply  improved  business  and  a  new  capital 
structure  make  it  possible  for  Allied  Stores 
Corp.  to  show  substantial  common  earnings  in 
its  current  fiscal  year. 

While  no  official  estimates  of  earnings  for 
the  full  year,  ending  January  31,  1937,  are  avail¬ 
able,  increased  volume  for  the  year  to  date,  and 
indications  of  further  gains  in  the  important 
Christmas  season,  should  make  it  possible  for 
the  company  to  report  a  net  in  the  neighbor¬ 
hood  of  $3,600,000,  or  approximately  $1.45  a 
share  on  the  1,778,153  shares  of  common,  after 
making  allowances  for  dividends  on  the  209,332 
shares  of  5%  preferred  stock. 

Under  a  recapitalization  plan,  which  became 
effective  in  May,  1935,  all  dividend  and  pur¬ 
chase  fund  arrears  of  the  company  were  cleared 
away  and  future  dividend  and  sinking  fund  re¬ 
quirements  reduced.  The  old  6%%  preferred 
of  Hahn  was  replaced  by  a  new  5%  issue  on 
a  share  for  share  basis.  As  a  special  dividend 
each  holder  of  $100  par  of  the  new  stock  re¬ 
ceived  $15  in  new  4t£%  debentures,  two  shares 
of  common  and  $3  in  cash. 

Dividend  Unlikely  Until  Next  Year 

Due  to  the  fact  that  the  company’s  fiscal 
year  ends  on  January  31,  1937  it  is  unlikely  that 
common  dividend  action  will  be  taken  until  the 
beginning  of  the  new  year.  This  will  enable 
the  directors  to  become  acquainted  with  the  re¬ 
sults  of  the  all  important  Christmas  season. 

Interim  reports  of  Allied  Stores,  released 
this  year  for  the  first  time,  show  earnings  for 
the  first  three  quarters  of  $2,134,966,  after  de¬ 
preciation,  interest  and  provision  for  subsidi¬ 
ary  preferred,  but  before  federal  income  and 
undistributed  profits  taxes.  The  reports  indi¬ 
cate  that  in  the  similar  1935  period  the  com¬ 
pany  had  earnings  of  $358,289.  In  the  full  year 
1936  the  company  earned  $1,581,759,  or  30  cents 
a  common  share. 

Dividend  Action  in  Order 

According  to  provisions  in  the  company 
charter  no  dividends  can  be  paid  on  the  com¬ 
mon  stock  except  out  of  net  earnings  subse¬ 
quent  to  January  31,  1935  and  then  only  if  there 
is  no  default  in  dividend  or  sinking  fund  of  the 
5%  preferred  stock.  As  the  directors  of  the 
company  have  already  declared  the  full  dividend 
payments  on  the  preferred  stock  for  the  year 
1936,  and  as  the  sinking  fund  requirements  for 
1936  have  been  satisfied,  dividend  action  on  the 
common  stock  is  in  order. 

An  increase  in  customer’s  notes  and  accounts 
of  $2,250,000  in  1935  fostered  by  expanding 
sales,  an  increase  in  the  proportion  of  sales  in 
the  home  furnishings  divisions  and  a  trend 
toward  expansion  of  deferred  payment  merchan¬ 
dising  has  continued  at  an  accelerated  pace  into 
the  current  year.  It  is  probable  that  the  in¬ 
fluence  of  this  factor  will  be  taken  into  consid¬ 
eration  by  the  board  of  directors  when  deciding 
Jon  the  year  end  and  dividend  policies  of  the 
'company. 
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Compares  With  Previous 
$3,406,448 

The  Allied  Stores  Corporation  and 
its  suttllflllHSf  FBVUllUU  JlllUiday 
in  their  annual  statement  for  the 
year  ended  on  Jan.  31  a  net  profit 
of  $2,904,206  after  depreciation,  in¬ 
terest,  Federal  income  taxes  and 
$226,064  surtax  on  undistributed 
profits.  Making  allowance  for  divi¬ 
dends  on  the  preferred  stock,  the 
profit  was  equal  to  96  cents  each 
on  1,808,153  shares  of  no-par  com¬ 
mon  stock.  In  the  preceding  fiscal 
year  the  net  profit  was  $3,406,448, 
or  $1.34  each  on  1,778,153  common 
shares.  Net  sales,  including  leased 
departments,  totaled  $107,556,224, 
against  $103,343,588  a  year  earlier. 

The  consolidated  balance  sheet  of 


Jan.  31  last  shows  current  assets  of 
$35,405,293,  including  $2,597,418 
cash,  and  current  liabilities  were 
$7,126,163,  with  $3,719,836  accounts 
payable.  On  Jan.  31,  1937,  cash 
stood  at  $2,648,967,  current  assets 
at  $34,632,638  and  current  liabili¬ 
ties  at  $7,848,826,  including  $4,073,- 
833  accounts  payable.  Inventories 
of  merchandise,  including  $1,609,- 
502  for  merchandise  in  transit  and 
at  mills,  totaled  $15,433,392,  against 
$15,033,392  at  the  close  of  the  previ¬ 


ous  year. 

The  company  reacquired  $664,000 
face  value  of  parent  company 
debentures  during  the  year  and  re¬ 
duced  subsidiary  funded  debt 
through  amortization  of  $442,107. 
In  connection  with  the  acquisition 


of  the  additional  real  estate  by  the 
San  Antonio  subsidiary,  the  funded 
debt  of  this  subsidiary  was  in¬ 
creased  $173,750.  The  funded  debt 
at  the  end  of  the  year  of  the  C.  C. 
Anderson  Stores  Company,  a  sub¬ 
sidiary  acquired  during  the  year, 
consisted  of  $589,378  principal 
amount  of  income  bonds  and  a  real 
estate  mortgage  payable  of  $319,215. 
As  a  result  of  the  foregoing  changes  , 
the  total  funded  debt  of  the  com¬ 
pany  decreased  from  $19,665,216  to 
$19,641,452. 

Twenty-seven  hundred  shares  of 
the  company’s  5  per  cent  preferred 
stock  were  purchased  by  the  com¬ 
pany  during  the  year  for  its  treas¬ 
ury  and  either  have  been  retired  or 
are  available  for  sinking-fund  pur¬ 
poses.  The  total  number  of  shares 
of  common  stock  of  the  company 
was  increased  by  30,000  shares  in 
acquiring  the  C.  C.  Andersoq 
Stores. _  ,-J! 
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Net  Sales  Increase  by  1 4.9% 
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The  effects  of  recovery  in  department  store 
eales  volume  is  reflected  in  the  increased  earn¬ 
ings  of  Allied  Stores  Corp.  for  the  fiscal  year 
ended  January  31,  1937.  With  a  gain  in  net  sales 
of  14.9%,  profits  more  than  doubled  to  $3,- 
406,448,  or  $1.32  a  common  share,  compared 
with  $1,581,759,  or  30  cents  a  common  share, 


in  the  previous  year. 

The  importance  of  added  volume  is  shown 
graphically  in  the  year’s  results.  On  a  sales 
gain  of  $13,407,005  over  the  year  1935-36,  net 
profits  increased  $1,824,689  or  12.5%.  On  total 
Bales  the  full  net  amounted  to  3.2%  compared 
with  1.6%  in  the  previous  year. 


Year  Favorable  for  Retailing 

The  year  1936  was  a  favorable  one  for  re¬ 
tailing,  B.  Earl  Puckett,  president,  told  stock¬ 
holders  in  his  letter  accompanying  the  annual 
report. 

“The  upward  trend  in  price  levels  acted  as 
a  protection  against  inventory  losses  and  re- 
aulted  in  an  increased  average  sale.  Increased 
industrial  activity  reduced  unemployment.  The 
upward  trend  in  commodity  prices  increased 
purchasing  power  in  many  sections  of  the  coun¬ 
try.  Higher  wage  levels  and  increased  dividend 
disbursements  had  a  similar  effect.  The  effects 
of  these  factors  continue  into  the  current  year.” 


Taxes  Amount  to  $2,500,000 

Taxes  for  the  year,  Mr.  Puckett  stated, 
amounted  to  almost  $2,500,000,  approximately 
$700,000  greater  than  the  preceding  year. 

••It  is  Allied’s  policy  to  extend  time  pay¬ 
ments  on  general  merchandise  only  when  forced 
to  do  so  by  local  competitive  conditions,”  Mr. 
Puckett  stated.  “Approximately  one  third  of 
the  $6,937,246  investment  in  deferred  payment 
accounts  is  represented  by  sales  contracts  on 
electric  refrigerators,  one  half  by  home  furnish¬ 
ings  having  a  definite  reposession  value  and  one 
sixth  in  general  merchandise.” 

Report  of  Allied  Stores  Corp.  and  subsidi¬ 
aries  (including  operations  of  subsidiaries  from 
dates  of  acquisition  only)  for  fiscal  year  ended 
January  31,  1937,  certified  by  independent  aud¬ 
itors,  shows  !>■%  profit  of  $3,406,448  after  depre¬ 
ciation,  interest,  federal  income  taxes,  sub- 
Bidiary  preferred  dividends,  and  $21,500  surtax 
on  undistributed  profits,  etc.,  equivalent  after 
dividends  of  $1,051,910  paid  on  the  5%  pre¬ 
ferred  stock,  to  $1.32  h  share  on  1,778,153  no- 
par  shares  of  issued  common  stock. 

This  compares  with  $1,581,759,  or  30  cents  a 
common  share,  in  year  ended  January  31,  1936. 

Current  assets  as  of  January  31,  1937,  in¬ 


cluding  $2,710,463  cash  and  marketable  secu¬ 
rities,  amounted  to  $34,632,638  and  current  lia¬ 
bilities  were  $7,848,826,  compared  with  cash  and 
marketable  securities  of  $2,570,294,  current 
assets  of  $20,136,446  and  current  liabilities  of 
$5,694,287  on  January  31,  of  preceding  year 
Inventories  were  $15,033,392  against  $12,996,541. 

Consolidated  income  account  for  year  ended 
January  31,  1937,  compares  as  follows: 


Year  ended 
Jan.  31/37 

Net  sales  . $103,343,588 

Costs,  exp  &  bad 

debts  . 

Depreciation 


Oper  profit  .  .  . 
Other  income,  net. 


Year  ended 
Jan.  31/36 
$89,935,583 


Year  ended 

Jan.  31/35 
$82,075,720 


Total  Income  .  . . 
Fed  inco  taxes .... 
Surtax  on  und  profs 

Interest  . 

Sub  pfd  divs 

Net  profit  . 

Pfd  divs  . 

Com  div,  cash  .  .  . 


97.499.999 

1.108,823 

86.515,479 

1.014,481 

79,467,525 

998.144 

$4,734,766 

192,124 

$2,405,623 

163,183 

$1,610,051 

164.580 

$4,926,890 

605,500 

21,500 

861,805 

31,637 

$2,568,806 

260.000 

$1,774,631 

155.000 

652.143 

74,904 

460,908 

31,392 

$3,406,448 

1,051.910 

351,631 

$1,581,759 

524,580 

$1,127,331 

Surplus  .  $2,002,907  $1,057,179  $1 

Consolidated  balance  sheet  of  Allied 


127.331 
Stores 
,  1937. 


compares  as  follows: 


Assets 


1937 

.876.482 

1.648,967 

61.496 


•Ld  bldgs  fix  k,  eq .  $27 

Cash  .  2 

Mark  securities 
Accounts  and  notes 
rec,  after  res...  16 
Dep  with  trust  for  lnt 

Inventories  .  15. 

Other  assets  ... 

Goodwill  and  other 

intang  assets.  ....  * 

Deferred  items  .  .  1,027.554 


6,865,289 
23.495 
3,033.392 
722, S90 


Total  . $64,259,566 

Inabilities  _ _ 

5<%  pfd.  stock.  .  .  .$23,510,100 

6W%  pfd  stock.  .  .  . 

Pfd  stock  Pomeroy’s 
Common  stock  ...  tl.<78.1o3 
Long  term  debt.  .  .  19.139,716 
Accounts  payable  4,073,833 
Acer  accts.  tax.  etc  3,172,244 
Install  on  mtg  (curr)  177,500 
Bonds  to  be  retired  348,000 
Notes  payable  to 
closed  banks  ....  77,249 

Res  for  conting  etc  1,800,067 
Unearned  income  .  .  427,018 

Capital  surplus  .  .  8.390.854 

Enrned  surplus  .  .  1.364,832 


1936 

$24,001,155 

2,501.628 

68,666 

13,530,220 

39,391 

12.996.541 

563,097 

1 

663. 66S 
$54,364,367 
$20,933,200 


1935 

$24,071,859 

4.941.174 

65.952 

11.295.265* 


12.163.339 

463.403 


598.157 


$53,599,153 


1.341,820 
tl.  778.153 
13.689.140 
3,818.594 
1.660.769 
137,500 


77.423 

1,407,246 

173,859 

8,351,839 

994.824 


Total  . $64,259,566  $54,364,367  $53,599/ 

•After  depreciation.  tRepresented  by  1.778,153 
•bares. 
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Allied  Stores  Corp.  Elects 
Three  New  Directors  7 

President  Puckett  stated  at  the  annual 
meeting  of  stockholders  of  Allied  Stores  Corp. 
that  the  sales  trend  for  the  current  year,  while 
1  definitely  above  that  of  last  year  in  dollar  vol¬ 
ume  is  not  quite  ar  good  as  last  year  in  terms 
of  percentage  increase.  Expenses  are  higher  in 
dollars  due  to  increased  taxes  and  increased 
wage  costs. 

Mr.  Puckett  stated  that  there  was  no  evi¬ 
dence  as  yet  of,  customers  price  resistance.  He 
said  that  the  increased  costs  of  operations  have 
not  been  fully  passed  on  to  the  consumer  and 
it  was  too  early  to  judge  the  reaction.  He  said 
that  inventory  was  higher  than  last  year  but 
was  not  overloaded. 

New  directors  elected  at  annual  meeting  of 
Allied  Stores  were  P.  J.  Ebkott,  vice  president 
of  Chase  National  Bank,  Edward  W.  Broidy, 
group  manager  of  the  company’s  stores,  and 
John  P.  McGuire.  Wallace  Groves,  Richard 
Mitton  and  George  Nichols  were  retired  as  re¬ 
sult  of  their  requests  that  they  be  not  reelected. 

Mr.  Puckett  stated  that  Social  Security 
taxes  for  the  past  year  were  approximately 
$200,000.  Based  on  the  same  dollar  payroll,  the 
increase  in  rates  alone  will  bring  this  amount 
up  to  $500,000  for  1937,  $650,000  annually  for 
1938  and  1939;  $725,000  for  1940,  1941  and 
1942;  $800,000  for  1943,  1944  and  1945;  $875,- 
000  for  1946,  1947  and  1948  and  $950,000  for 
1949. 
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Allied  Stares  Plans 
To  Report  Quarterly; 
Few  Retailers  Do  It 

At  the  annual  meeting  of  stockholders  of 
Allied  Stores,  B.  Earl  Puckett,  president,  stated 
that  business  in  the  first  quarter  ended  April 
30  was  11%  over  the  like  1935  period.  A 
favorable  profits  comparison  is  expected.  Mr. 
Puckett  stated  he  did  not  wish  to  make  further 
predictions  for  the  year  but  that  the  directors 
were  confident  of  a  favorable  second  quarter. 

Reginald  L.  Whitman,  an  official  of  National 
Mills  Co.  was  elected  a  director  to  replace 
Oswald  Knauth,  resigned. 

In  answer  to  a  stockholder,  Mr.  Puckett 
stated  that  social  security  taxes  in  the  current 
year  would  amount  to  about  $150,000. 

Directors  have  decided  to  issue  quarterly  re¬ 
ports.  Allied  is  one  of  the  first  in  the  retail 
business  to  issue  such  statements.  Best  and 
Arnold  Constable  issue  six  months’  statements. 
Few  others  release  anything  but  annual  reports. 

Mr.  Puckett  stated  that  the  report  for  the 
first  quarter  should  be  ready  for  release  within 
.the  next  few  weeks. 


CLEVELAND  PUBLIC  LIBRARY 
BUSINESS  INFORMATION  BUREAU 
CORPORATION  FILE 


ijAllied  Stores  Buys^fw/^t 
bey  Brothers  at  Syracuse 

Allied  Stores  has  purchased  Dey  Brothers, 
a  leading  Syracuse  department  store.  The 
store  was  operated  under  the  new  ownersh.p 
yesterday  morning,  according  to  B.  Karl  Puck 
ett,  president  o f  Allied  Stores. 

Allied  Stores.  Corp.  has  purchased  all  of  the 

common  iock  andlas  agreed  to  purchase  all 

of  the  preferred  stock  of  Dey  Brothers.  The 
deal  included  the  real  estate  occupied  by  the 
store,  which  is  said  to  be  one  of  the  key  retail 
locations  in  Syracuse,  and  is  valued  by  out¬ 
side  interests  at  $2,000,000.  It  is  understood 
that  the  transaction  was  between  Allied  Stores 
Corp.  and  Robert  and  Donald  Dey,  the  founders 
of  the  business,  and  that  it  was  an  all-cash 
deal.  The  amount  involved  was  not  revealed. 

Mr  Puckett  emphasized  the  fact  that  Allied 
is  continuing  its  policy  of  intensively  develop¬ 
ing  properties  owned,  rather  than  acquiring  new 
ones,  but  stated  that  the  attractiveness  of  this 
deal’ from  the  standpoint  of  location,  size,  and 
general  character,  was  such  that  Allied  felt  the 
|  acquisition  should  be  inade  at  this  time. 


fflGBEE  LEASES 
AWAIT  N.Y.  LOAN 


Allied  Stores  Sign  Contract 
for  Five-Year  Rental  of 
Euclid  Building 

tP  - 

By  MILTON  WIDDER 

Word  from  New  York  was  awaited 
today  on  a  $650,000  loan  for  the 
consummation  of  the  lease  on  the  old 
Higbee  building  at  Euclid  avenue  and 
E.  13th  street. 

The  signed  leases  were  in  the 
hands  of  I.  F.  Freiberger,  vice  presi¬ 
dent  of  the  Cleveland  Trust  Co.,  who 
handled  the  deal  that  will  bring  the 
Allied  Stores  Corp.  of  New  York  to 


Allied  Stores  Corp. 


The  lease,  which  entails  the  rental 
of  $100,000  minimum  a  year  for  the 
first  three  years  and  $150,000  mini¬ 
mum  each  year  for  25  years,  will 
take  up  the  building  that  has  been 
empty  since  1931,  when  the  Higbee 
Co.  moved  to  Public  square. 

The  Allied  Stores,  headed  by 
B.  E.  Puckett,  president,  will  oper¬ 
ate  a  department  store  in  the 
building.  More  than  $1,000,000  will 
be  invested  for  merchandise  and 
renovizing  before  Feb.  15,  1937, 

when  it  is  expected  that  Allied  will 
open  the  store. 

The  New  York  firm  revealed  the 
deal  in  the  prospectus  filed  with 
the  Securities  and  Exchange  Com¬ 
mission  in  offering  $4,500,000  in  4%| 
per  cent  bonds  through  the  Lehman 
Bros,  of  New  York. 

Allied  now  operates  33  stores  In 
the  United  States  including  the  A. 
Polsky  Co.  of  Akron,  the  Jordan 
Marsh  Co.  of  Boston,  the  More- 
house-Martens  Co.  of  Columbus 
and  the  O’Neill  &  Co.  of  Baltimore, 
Md.  Formerly  Allied  was  known  as 
the  Hahn  Department  Stores. 

The  property  leased  is  a  five-story 
building  with  a  frontage  of  174  fee| 
on  Euclid  avenue  and  240  feet 
on  E.  13th  street. 
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IT  PICKS  CLEVELAND 

'WITHIN  a  few  weeks  it  is  probable  that 
negotiations  will  have  been  completed 
which  will  bring  a  new  tenant,  the  Allied 
of  New  York,  into  the  quar- 
ters  formerly  occupied  by  the  Higbee  Co. 
at  Euclid  avenue  and  E.  13th  street. 

Allied  Stores  is  a  rapidly  growing  organ- 
!  ization  with  32  stores,  each  operating  as  a 
separate  unit,  in  more  than  a  dozen  states. 
Clevelanders  who  have  had  occasion  to  do 
some  shopping  in  Akron  may  be  familiar 
with  Polsky’s,  the  only  store  it  operates 
in  this  immediate  vicinity. 

The  decision  of  this  company  to  enter 
the  field  here  is  the  finest  possible  evi¬ 
dence  of  the  sound  revival  that  has  taken 
place  in  this  city. 

Aside  from  this  evidence  of  faith  in 
Cleveland’s  future  it  will  be  pleasant  to 
see  one  of  the  last  remaining  major  vacan¬ 
cies  alonfc  Euclid  avenue  disappear.  We 
hope  the  company’s  faith  turns  out 
completely  justified. 
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Can  a  former  captain  of 
the  Columbia  College  basket¬ 
ball  team  make  it  as  the  new 
president  of  the  Allied  Stores 
Corporation? 


Retailing  may  not  be  quite 
like  basketball,  but  some 
people  liken  it  to  having 
many  balls  going  in  the  air 
at  one  time.  The  degree  to 
which  most  pass  silently 
through  the  “hoop”  deter¬ 
mines  the  retailer’s  skill. 

Thomas  M.  Macioce  (pro¬ 
nounced  “Mass-ee-ohsee”) 
the  6-foot,  4-inch  president  of 
the  country’s  second-largest 
department  -  store  chain 
speaks  enthusiastcally  about 
the  challenges  of  his  new 
role.  Then  he  is  likely  to 
'  gesture  as  though  he  were 
1  still  holding  a  basketball  and 
glare  as  though  ready  to 
outrun  the  competition  to  the 
far  court.  He  is  51  years 
old. 

Then  he  sits  and  says  re¬ 
tailing  is  no  game  today  but 
a  dynamic,  competitive  field 
that  is  in  a  constant,  fluid 
state.”  He  adds,  “We  are 
primarily  catering  to  an  ever- 
changing  style  influence,  and 
merchants  must  satisfy  the 
consumer  on  quality,  dress 
and  style.  This  means  not 
only  having  the  right  styles 
in  apparel  and  home  goods 
but  making  important 
changes  in  the  presentation 
and  display  of  merchandise.” 


Allied  Stores,  second  in 
sales  to  Federated  Depart¬ 
ment  Stores,  Inc.,  with  more 
than  $1 -billion  in  volume, 
has  had  its  problems  with 
unf profitable  stores. 

But  with  last  year’s  clos¬ 
ing  of  Stem  Brothers'  store 
in  Manhattan,  Sterling  Lind¬ 
ner  in  Cleveland  and  the 
"  Fashion  Store  in  Columbus, 
all  that  is  over,  with  the  ex¬ 
ception  of  one  or  two  stores 
in  the  chain’s  15  store-divi¬ 
sions,  he  said.  All  those  di¬ 
visions  are  in  the  black,  he 
added. 

“So  the  balance  of  our 
problems  are  not  problems 
of  unprofitability,”  Mr.  Ma¬ 
cioce  went  on,  “but  of  bring¬ 
ing  our  return  on  investment 
and  of  profit  percentage  of 
sales  to  the  point  that  we 
want.” 

Allied,  which  also  operates 
the  Gertz  Long  Island  stores 
here  as  well  as  the  Stern 
Brothers’  group  in  New  Jer¬ 
sey,  is  getting  a  profit  of  2 
per  cent  on  sales  but  is  work¬ 
ing  on  a  goal  of  4  per  cent 
after  taxes,  “which  every 
solid  retailer  should  get,”  he 
said.  Its  new-store  return  on 
investment  by  the  end  of  the 
third  year  of  operation  is 
showing  a  pre-tax  return  of 
20  per  cent,  which  Mr.  Ma¬ 
cioce  regards  as  good.  Older 
stores,  however,  show  a 
spread  on  return. 

As  vice  president  for  fi¬ 
nance  of  Allied  for  10  years 
and  its  president  and  chief 


antf^o  ^convert  bookkeeping 
space  in  our  stores  to  sales 
and  other  usable  space.” 

If  the  task  of  administer¬ 
ing  a  chain  of  more  than 
v\j30  stores  from  Boston  to 
and  from  New  York 
tW  Seattle  appears  to  be  com- 

p,ex  k  is  BuU  in  the  yiew 
of  Mr.  Macioce,  the  com¬ 
plexity  is  only  part  of  “the 
excitement  of  the  business.” 

“Now,  you  can  no  longer 
think  of  new  stores  with  the 
main  floor  just  devoted  to 
accessories,  the  second  floor 
to  apparel  and  the  top  floor 
to  home  furnishings,”  he 
pointed  out.  “The  old  layouts 
are  passe,  as  are  alternating 
the  racks  of  basics  with 
high-style  goods.  Now,  it’s 
special  environment  by  ap¬ 
propriate  fixturing,  boutiques 
by  category  and  the  use  of 
designer  names,  unusual  col¬ 
ors  and  layouts  that  are  apt 
for  each  type  of  customer.” 

As  president  of  the  Colum¬ 
bia  Alumni  Association,  Mr. 
Macioce  spends  several 
nights  a  week  working  on 
university  affairs,  and  talk¬ 
ing  to  young  people  either 
interested  in  college  or  in 
going  into  retailing.  Recent¬ 
ly,  he  took  five  young  men 
to  lunch  and  told  them  of 
his  life’s  credo,  which 
brought  him  from  a  poverty 
background  in  a  Manhattan 
ghetto  to  where  he  is  today: 


The  New  York  Time*  (by  Meyer  Liebowitz) 

Thomas  M.  Macioce,  president  of  Allied  Stores  Cor¬ 
poration,  recalling  days  as  Columbia  basketball  star. 


assisted  Theodore  Schlesin- 
ger,  then  president  and  now 
chairman,  and  other  top 
brass  in  developing  a  multi¬ 
faceted  approach  to  profit 
improvement. 

Now,  he  has  the  responsi¬ 
bility  of  administering  that 
program,  bringing  to  it  not 
as  many  people  believe  mere¬ 
ly  a  strong  financial  back¬ 
ground  but  six  years  as  a 
vice  president  and  director 
of  Bloomsburg  Mills,  a  tex¬ 
tile  concern,  and  four  years 
as  president  of  a  factoring¬ 
financing  company,  L.  F. 
Dommerich  &  Co. 

The  combination  of  that 
decade’s  association  with  the 
soft  goods  industry  and  his 
decade  as  Allied’s  top  finan¬ 
cial  man  will  be  of  help  in 
handling  his  new  responsi¬ 
bilities.  A  close  associate  re¬ 
ferred  to  him  in  his  pres¬ 
ence  last  week  as  “a  man 
as  familiar  with  deniers  as 
with  debentures,”  and  the 
comment  brought  an  appreci¬ 
ative  smile  to  Mr.  Macioce’s 

“The  trick  in  amassing  var¬ 
ied  experience,”  he  observed, 
“is  to  try  to  maintain  your 


the  different  fields  to  which 
you  have  been  exposed.  That 
I  have  been  able  to  do.” 

But,  judging  by  Allied’s 
program,  he  will  need  all  the 
diversified  experience  he  can 
get.  That  program  includes  a 
strengthened  management 
structure,  in  which  division 
heads  are  given  autonomy 
but  full  responsibility;  devel¬ 
opment  in  merchandising; 
and  a  scientific  approach  to 
management,  particularly  the 
concept  of  management  by 
objectives. 


It  also  involves  extension 
of  a  plan  of  establishing  re¬ 
gional  distribution  centers 
for  stores  to  reduce  the  time 
gap  between  delivery  of 
goods  and  appearance  on  the 
selling  floor.  The  chain  also 
has  had  one  of  the  oldest 
electronic  data  processing 
operations  in  retailing  and  is 
now  able  to  offer  software 
services  to  other  major  re¬ 
tailers,  including  accounts  re¬ 
ceivables  and  payable. 

“We  are  eliminating  paper¬ 
work  on  accounts  through 
our  EDP  set-up,”  he  said, 


“Discipline  yourself — make 
up  your  mind  what  you  want 
to  be  and  stay  on  that 
course,”  he  told  them.  “If 
it's  interesting  to  you,  stay 
with  it,  but  if  it’s  a  chore, 
do  something  else.  Relate  to 
and  associate  yourself  with 
people  and  ideas.” 

A  scholarship  student  at 
both  Columbia  College  and 
Columbia  Law  School,  Mr. 
Macioce  is  unabashed  in  his 
insistence  that  any  young 
man  can  be  successful  from 
any  background  if  he  hews 
to  a  constructive  goal. 

The  retail  executive,  who 
is  married  to  the  former 
Miss  Francesca  Spinelli,  was 
a  lieutenant  commander  in 
the  United  States  Navy  dur¬ 
ing  World  War  II  and  also 
was  for  four  years  a  mem¬ 
ber  of  the  legal  department 
of  the  Flintkote  Company. 

An  enthusiastic  reader.  Mr. 
Macioce  finishes  three  hard¬ 
cover  books  a  month,  loves 
corporate  histories — “Each 
one  gives  you  a  germ  of  an 
idea  that  you  can  use” — and 
reads  a  great  deal  of  fiction. 
He  had  recently  moved  from 
books  by  Ayn  Rand  to  “The 
Andromeda  Strain,”  enjoying 
both,  as  he  does  John  Ken¬ 
neth  Galbraith’s  writing. 

The  former  basketball 
team  captain  is  mainly  a 
sports  spectator  these  days, 
but  he  does  indulge  in  week¬ 
end  golfing.  He  and  his  wife, 
a  former  language  teacher 
in  the  city’s  schools,  have  a 
married  daughter,  and  a 


"idmimstrative  officer  since  relationships  with  people  in  “and  have  been  able  to  speed  grand-daughter. 
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-Isadore  Barmash 
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